School Recognition Program

The Arizona Educational Foundation created the A+ School Recognition Program in 1983 to
celebrate and recognize educational excellence in schools throughout Arizona. The A+
Program is sponsored by The Arizona Republic/ ! "

#$ $ % and & ". The A+ Program’s purpose is threefold:

® to identify and give public recognition to outstanding public schools in Arizona;

® to make available a comprehensive framework of key criteria for school effectiveness
that can serve as a basis for participatory self-assessment and planning in schools;

® to facilitate communication and sharing of best practices within and among schools
based on common criteria related to success.

Applicant schools provide: demographic information; a description of current programs and
practices; evidence of academic excellence; documentation of parent and community
involvement; a profile of the school’s leadership and vision showing a commitment to excellence,
equity and service; evidence of active teaching and learning and professional development.
Schools are selected as winners and recognized for their superior ability to meet the needs of
their student populations. The selection committee is comprised of representatives from the
education and business communities. These judges read and score all applications and conduct
site visits to selected schools in order to choose the winners. Winning schools retain their A+
status for a three-year period.

Schools selected for the A+ Award receive: () * and other
promotional material. The A+ Award is a powerful energizer for increasing public confidence in
recognized schools, possibly generating higher local funding and creating greater parent and
community involvement. A+ schools select four “Best Practices” to share with educators and
the public through the Arizona Educational Foundation’s website at &&&+ . $ - $ i
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Use the guidelines below each question in Part IV, Sections A-H to address
directly and concretely each question. Even though your school’s programs and
practices may be exemplary in reality, failure to adhere to the guidelines could
result in an unfavorable review.

Review * (page 3) for compliance before completing the

application.
Observe 4 denoted in Parts II-1V of the application, and
4 (below) for each section.
Respondto  6- unless otherwise specified.
"4 * $4  only of each question in Part IV when answering each

section (do not retype bullets, guidelines, numbered statements or non-bolded
portions); your responses should address all prompts but should not be limited
by them.

Aside from charts displaying data requested in Section H, $ -* -
$$ 4 | I -7 714 4 1 "t

To support your responses, provide 4 $ $ 7% including

especially illustrative examples and relevant data.

Tie responses in Part IV to your school’s overall 7 ! $

4 4 ",

Responses should give clear evidence ofthe 8 4 " programs and practices
at your building level and the flexibility your school enjoys in putting programs
and policies in place. Responses should reflect your school’s ability and
willingnesstogo * 7 $* * $ what might be expected in classrooms
across Arizona.
answers when necessary to avoid repetition.

Responses should show sensitivity to the - 4 $$7

$ that exists in your community and school population.

4
Use no smaller than 12-point font for the entire application with the exception
of reporting data in Part IV, Section H; font size and type, margins, and
justification should be consistent throughout the application;

Single space application;

Margins (top, bottom and sides) must be no smaller than 1 (one) inch;

Number the pages beginning with the Certification Sheet as Page 1;

Submit five (5) (original application plus four) collated, stapled (not bound)
copies on white paper to the address on the Certification Sheet, which will serve
as the cover sheet. Do not include any other cover sheet or binding.

) -$- # -9 / /0123
** 9,8 -9 +____ with any further questions.




To be eligible to participate a school must:

1 Be a public or charter - or $ with some
combination of grades Pre K-12.

2. Have met the criteria as a “Performing” (or better) school under AZ LEARNS (Arizona
Department of Education).

3. Not have been recognized as an A+ School in the past three years. Previously
recognized schools are eligible to reapply after their three-year status is
complete.

4. Be in its sixth full year of operation when the application is submitted.

5. Not be refusing the U.S. Department of Education, Office of Civil Rights (OCR) access

to information for investigating a civil rights complaint or conducting a district wide
compliance review.

6. Not have received a letter of findings from OCR to the school’s district concluding that
the nominated school violated one or more of the civil rights statutes, or there is a
district wide violation possibly affecting the nominated school.

7. Not have a pending suit against the school’s district from the U.S. Department of Justice
alleging the nominated school or district has violated one or more civil rights statutes or
the Constitution’s equal protection clause.

8. Have met all areas of state compliance and have no unresolved complaint issues by
January 1, 2008.
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Parts I, Il and Ill of the A+ application will be reviewed and evaluated for completeness and
accuracy. Responses in each of Sections A-H of Part IV will be rated by the A+ Review Panel as
follows: “exemplary,” “strong,” “adequate,” “inadequate,” and “insufficient evidence.” In order
to receive an “exemplary” rating, responses must include but not necessarily be limited to
information outlined in guidelines that appear below the bolded part of each section. These
guidelines do not necessarily serve as a comprehensive checklist, but contain examples of what
constitutes an “exemplary” response; all guidelines should be addressed. Throughout Part IV, in
order for your responses to receive an “exemplary” rating, you must provide substantive
evidence that supports statements and claims made in the application. Evidence should include
but not be limited to:

e Rich examples that illustrate your school’s unique ability to serve its community

e Supporting quantitative and anecdotal data

e Participation rates in programs
For a school to receive a site visit, it must be judged “exemplary” in at least three of sections A-

H, have no more than one “adequate” section, and have no “inadequate” and no “insufficient
evidence” sections.
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Level: Previous A+ School
Elementary Yes No
Secondary If Yes, Year(s)

Name of Principal

(As you wish it in the official records)

Official School Name

(As you wish it in the official records)

School Mailing Address Tel. () ext.

Street/P.O Box

Email Address

City Zip

| have reviewed the information in this package, including the eligibility requirements, and certify that to
the best of my knowledge it is accurate. If my school is recognized as an A+ School, the contents of this
application may be made available to the public.

Date

(Principal’s signature)

Name of Superintendent

District Name Tel. ( )

District Mailing

City Zip
| have reviewed the information in this package, including the eligibility requirements, and certify that to
the best of my knowledge it is accurate.

Date

(Superintendent’s signature)

Name of School Board President

| have reviewed the information in this package, including the eligibility requirements, and certify that to
the best of my knowledge it is accurate.

Date
(School Board President’s signature)
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If your school is selected to receive a site visit, the review panel members will need directions to your
school and will need to know dates that will present potential conflicts. Please complete the following:

School Name Address City & Zip

Principal’s Name Phone Email

Detailed travel directions indicating surface streets that lead to your school:

$ 5

Time school buses begin arriving in the morning:

Time classes begin:

Time classes dismiss:

Spring break dates:

Standardized testing dates:

Early release, overnight or all-day field trips or other out-of-the-ordinary activities planned for the period
February 25 through April 11, 2008; indicate grade level(s) affected:
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Representatives of all relevant stakeholder groups (including administrators, teachers, other school staff,
students, parents, and community representatives) should be involved in the preparation of the School
Self-Assessment. List the individuals 7 " involved in preparation (you may insert an additional page(s)

here, if necessary).
A

(List Primary author/editor here)
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(To be completed by all schools)
1. Total number of students (pre K-12) enrolled in the district:

2. Number of schools in the district: Elementary schools
Middle schools
Junior high schools
High schools

TOTAL

w

District Per Pupil Expenditure:

= (To be completed by all schools)
4. Category that best describes the area where the school is located:

Urban or large central city

Suburban school with characteristics typical of an urban area
Suburban

Small city or town in a rural area

Rural

—
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5. Number of years the principal has been in her/his position at this school.
If less than three years, how long was the previous principal at this school?

6. Number of students enrolled at each grade level or its equivalent in applying school

building:
Pre-K 5th 10th
1st Bth 11th
ond 7th 12th
3d gh T
4 gn 5

7. Racial/ethnic composition of % American Indian or Alaska Native
the students in the school: % Asian, Native Hawaiian or Other Pacific Islander

% Black or African American
% Hispanic or Latino
% White

0 C



10.

11.

12.

13.

Student turnover, or mobility rate, during the past year: %

(This rate should include the total number of students who transferred to or from different
schools between October 1 and the end of the school year, divided by the total number of
students in the school as of October 1, multiplied by 100.)

Limited English proficient students in the school: %
Total Number

Number of languages represented:
Specify languages:

Students who participate in free/reduced-priced meals: %
Total Number

If this method is not a reasonably accurate estimate of the percentage of students from
low-income families or the school does not participate in the federally-supported lunch
program, specify a more accurate estimate, tell why the school chose it, and explain how it
arrived at this estimate.

Students receiving special education services: %
Number Served

Indicate below the number of students:

Specific Learning Disability
All others

Indicate if your school is the district site for any specific special education magnet
program(s); if so, include student enrollment for program(s).

Indicate number of full-time and part-time staff members in each of the categories below.

*

Administrator(s)

Classroom teachers

Special resource teachers/specialists
Paraprofessionals

Support staff

Describe any significant changes in the data reported in items 1-12 that have occurred
during the past five years and explain why the changes occurred (use additional page if
necessary).
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(one single-spaced page)

Provide a brief, coherent snapshot of your school. If your school is recognized, your summary
statement may be made available to the press. Please include your school name, city, and state in
the first sentence. Also include:

e Vision and mission
School’s traditions and milestones
Nature of the community and students served
School’s facilities
School’s strengths, key initiatives and accomplishments focusing on what makes your
school a unique and successful place worthy of A+ status.

< AB .B.

(one single-spaced page)

Successful organizations have a clearly articulated and commonly understood vision and mission.
Provide a brief statement of your school's vision/mission or philosophy and state the school's
goals that reflect your vision/mission.

<D . . . -II —_

(twenty five (25) single-spaced pages)
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e Describe your student population.

e Show how your school’s vision, mission, goals and data drive the setting of priorities,
objectives and programs.

e Describe the academic and non-academic needs of your students and the systems in
place to identify and meet those needs. Demonstrate that programs and services that
are in place reflect student interests and needs. Show how these programs and services
are aligned with state standards and how they are integrated and support other
components of the school. Describe how students are actively encouraged to
participate; include the services that are in place to promote and facilitate participation.
Provide evidence of a cohesive and integrated network of academic and non-academic
programs that are accessible to all, including, but not limited to:

0 extended learning activities beyond the typical school days;

0 co-curricular activities and services (e.g. counseling, health, safety, tutoring,
mentoring, clubs, athletics, before/after-school, intramural, support);

0 support services and programs that have a positive effect on diverse
students to ensure the success of all students, to meet the full range of
student needs, and to maximize student achievement and involvement.

5 Include student participation rates in programs and services; tie participation
rates (a) to success of programs and (b) to evaluation, monitoring and improvement of
programs. Provide rich examples and supporting data.

« Demonstrate that you strive for and achieve excellence, equity and outstanding results
through your school’s academic and non-academic programs and services described
above.
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Tell how the culture of your school exemplifies a learning community that supports
diversity, continuous learning, high student achievement and school improvement
flowing from student-centered goals. Cite specific examples, provide data and describe
outcomes.

Provide evidence that a positive school climate exists. Show how positive interactions
are fostered. Tell about programs in place to develop and reinforce positive character
traits among individuals and groups. Describe and give specific examples of how the
culture of the school provides opportunities for students to build sustained and caring
relationships with adults and enjoy a healthy peer climate among students. Show how
this environment focuses on the welfare and continuous achievement of all stakeholders.
Give examples of how attention is given to those who may not feel part of the school.
Provide evidence that staff goes above and beyond expectations to provide individual
and caring support for students.

Provide evidence that all stakeholders in the school community are engaged in collective
inquiry, reflection and responsible decision making about learning and about the school
environment. Tell how information is regularly collected from stakeholders related to
attitudes, beliefs, expectations and opinions; tell how the information that is gathered
relates to and impacts the culture within your school.

Describe the school wide campus safety and security programs and strategies (including
but not limited to school safety, student safety, health and well-being) that are in place.
Demonstrate how and when they are reviewed and revised and who is involved in the
process.

$$ $ - --

Describe your process for continuous curriculum renewal, monitoring, evaluation and
improvement; tell who is involved in the process. Include processes for: aligning
curriculum with school’s goals and vision; examination of student achievement data;
review of state and national curriculum standards; course content analysis; and getting
appropriate staff and community input related to curriculum decisions.
Provide evidence of clear articulation of curricula and teacher collaboration across
grade levels, within grade levels, and to and from feeder schools. Show how the school’s
organization, scheduling and placement reflect a commitment that all students will meet
or exceed academic standards and will be prepared for the next level of schooling.
Describe core curriculum and include a description of each subject area across all grade
levels for the following:
* Language Arts * Social Studies * Science * Math
* Technology * Comprehensive Health/P.E. *The Arts
* Foreign (HS only) and Native Language Arts * Workplace Skills
* One other content area or program of your choice that emphasizes the breadth of
the school’s curriculum
v Include descriptions of a rich, balanced, comprehensive, standards-
aligned core curriculum designed to ensure high levels of achievement by all
students; provide evidence that each student will learn significant content in all
areas and essential cross-content skills.
v" Show how all students (including those who are grouped based on
lower ability, special needs, disabilities, ELL, migrant students, at-risk students,
etc.) are engaged in courses with significant, challenging content and are not
isolated; demonstrate that it is possible and likely that these students will
move into the mainstream. Evidence shows that opportunities are available for
gifted and talented students to participate in high challenge programs either in
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or out of the regular classroom and to pursue studies that exceed even the
school’s high academic standards.

v' Describe unique, unusually effective, exemplary and/or innovative
features of the curriculum.

v' Demonstrate that your curriculum reflects application of content
research, knowledge of effective practice and the nature of students served.
v" Discuss how technology is integrated to enhance teaching and learning
throughout the curriculum. Show how provisions are made to ensure that
students have the technical skills and available resources to allow them to use
technology to solve problems and process information.

v" Show how the curriculum in each area is regularly monitored, evaluated
and improved.

7 $

Describe your teaching practices. Provide evidence that there is purposeful decision-
making governing all aspects of teaching and learning, and that there is a discernable link
between instructional strategies and student achievement.

Describe how teaching practices demonstrate that all teachers have high expectations
for all their students.

Show how teaching practices at your school support student learning. Describe the
effective use of a variety of instructional methods and attention to different learning
styles and needs. Evidence will show that teaching practices reflect current research on
cognition, teaching and learning and that critical thinking strategies are stressed in
classes for all ability levels. Provide examples across grade levels and across the
curriculum of hands-on, investigative experiences that are provided for all students in a
variety of class settings; provide examples to demonstrate that students have multiple
opportunities to complete independent projects, collaborative group projects and real-
life, problem-solving experiences. Describe the learning resources that are available and
effectively used within classrooms.

Describe the formal and informal ways students are involved in decisions regarding
learning experiences and use of class time.

Develop an overall picture of professional development in your school. Show how the
school recognizes the vital role that continuous professional development plays in
achieving the school’s mission. Describe a coherent, ongoing professional development
program focused on continuous improvement of student learning with a major
commitment to significant on-site and off-site professional development such as training
in content areas, mentoring, teacher research, staff-led seminars and training,
participation in networks, professional conferences, and observations in other schools
and courses. Discuss the culture that is in place at your school that encourages
teachers, administrators, and school staff to work together as members of a
professional community, supporting each other in the improvement of student learning.
Tell how staff and administration supports, evaluates and adopts successful new
practices and how the staff participates in modifying curriculum and/or identifies the
need for further staff development. Provide evidence that professional growth and
development both inside and outside the school walls is integral to implementing new
school initiatives and/or changes in curriculum. Describe any recognition system in place
to encourage staff who plan and implement new strategies to improve instruction.
Provide evidence of how professional development has improved teaching at the school.

11
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Describe the role of highly skilled teachers in providing leadership for professional
development opportunities.

Tell how your staff builds professional community to support student learning. Describe
how faculty and administration share a sense of responsibility for student outcomes and
how they consistently work together in formal and informal groups to solve problems.
Discuss systems that are in place for staff to use student data and current research to
evaluate student needs and improve programs. Describe the regularity and frequency of
opportunities for teachers to collaborate and reflect as groups both within and across
grade levels to reach consensus about curriculum, instruction, discipline, teacher and
program evaluation, student performance, school operations, etc. Describe the
opportunities teachers have (a) to plan lesson delivery based on assessment data for
adopted instructional materials, (b) share educational research, (c) reflect on classroom
practices, and (d) confer about specific student challenges. Describe the system teachers
have to communicate with other grade level teachers and with teachers at feeder
schools about the students they serve and to actively facilitate seamless transitions for
students and families.

Describe the systems in place to measure staff well-being and satisfaction; tell how this
information is used. Include data and participation rates.

Describe your school’s employment practices. Provide evidence that a formal and
informal support system is in place for beginning teachers and all teachers, which is
designed to ensure that they have both the content and instructional skills needed to
implement school programs and practices; show how beginning teachers and all teachers
are successfully incorporated into the culture of the school.

Show that specific developmental support is provided for staff with new responsibilities
or for staff who might be experiencing problems with their current teaching assignment.
Describe how staff members are provided with feedback on their own professional
performance as a basis for encouraging participation in professional growth activities and
for providing for the recognition of excellent teaching.

Provide examples of customized professional development opportunities that exist for
non-teaching staff members such as counselors, specialists, paraprofessionals,
maintenance workers and/or administrators.

$ 4 3 .%- < .

Define the instructional leadership role and describe how it is implemented.

Define clear and consistent parameters of the school’s leadership. Describe how
leadership moves your school toward its vision, and demonstrate that the school is
making substantial progress toward realizing its vision. Show how dynamic leadership
engages all stakeholders in continuous school improvement focused on student learning
and based on vision, data, knowledge of research, effective practice and continuous
monitoring and assessment. Provide evidence that leadership works collaboratively with
appropriate stakeholders in planning and decision making on issues of critical
importance to them, resulting in desired outcomes. Provide evidence that effective
leadership has resulted in policies, programs, relationships, and resources that promote
learning. Describe how school leadership not only “talks the talk,” but “walks the walk,”
engaging all stakeholders in sustaining the vision.

Describe the results of leadership in terms of levels of achievement and implementation
of comprehensive plans to meet current and future challenges. Describe significant
changes made as a part of an ongoing improvement effort over the past five years. Tell
what major challenges have been identified that must be addressed over the next five
years in order to maintain or increase school effectiveness. Describe how these

12



challenges were identified. Outline the development of an agenda for action that
promotes and supports ongoing student-focused improvement.

E - - 4

=

Describe actions taken by the school to demonstrate your commitment to and
recognition of the important role that families, partnerships and community play in
supporting learning. Provide specific examples of activities or projects in which you
collaborated with community organizations. Show how the goals of collaborations are
clearly articulated and aligned with the school’s goals and activities. Provide evidence
that collaborations have a positive impact on all stakeholders. Provide substantive
support that collaborations and partnerships have had a positive impact on student
learning and improved student performance.

Discuss the working relationship between parent leaders, community leaders and school
leadership. Describe the extent to which families are involved in decision-making. Show
how these relationships tie to the school’s mission and move the school toward its
mission.

Describe the strategies (e.g., parent conferences and meeting schedules that facilitate
parent participation, methods for promoting two-way communication) that are effective
in involving and recruiting parents from all segments of the community in supporting
their children’s education. Provide evidence that family involvement is representative of
the overall student body. Describe strategies that successfully engage the interest of and
meet the needs of families and other segments of the community. Show the ways in
which the cultural diversity of families is valued. Discuss the options available to families
and community members for contributing to the success of the school; include routine
participation in daily school activities.

Give examples of student service-learning strategies and/or volunteer activities; show
how they are used to enhance the curriculum with real-world experiences and provide
connections to careers and the community.

Discuss any non-school entities that use your facilities.

$ -

Note: The A+ Review Panel will examine the assessment data for Terra Nova/SAT 9s and AIMS tests
provided in your current Arizona School Report Card. Test results should provide evidence that high
levels of learning are achieved or that there is significant student improvement and progress over time.
Based on benchmarks for comparable schools, standardized test results over the period reported should
provide evidence of outstanding student achievement or student achievement at levels higher than might
be expected.

Explain special circumstances affecting all indicators and related to disaggregated data.
Provide evidence that a plan exists and that progress has been made to reduce or
eliminate disparities.

Explain how data have been used and interpreted to improve programs, practices, and
learning.

Show how factors that can have a negative effect on school climate (e.g. high
absenteeism, serious discipline problems, high mobility rate) have been addressed and
minimized.

Describe how significant data and their impact are shared with the community, parents,
and students.

Discuss the alternative assessment(s) of student performance you use. Be sure to
include a brief description of these assessments so someone not familiar with these
forms of assessment can interpret the results; explain how you interpret and use the
results of these assessments.
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e Provide a list and description of awards or recognition received by your school, staff or
students that are most indicative of your success; indicate the year in which each was
received. Limit your list to 10 or fewer and explain the reasons for your choices.

e Provide data for the past 5 years for the following:

2006-2007 | 2005-2006 | 2004-2005 | 2003-2004 | 2002-2003

Daily student attendance

Daily teacher attendance

Teacher turnover rate

Graduation rate (H.S.only)

Promotion rate (K-8)

v" Report in percentages;

v" Explain special circumstances affecting these indicators

v"In computing student attendance, both excused and unexcused absences should
be tallied as absent; similarly, any teacher out for personal or sick leave should be tallied.
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